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	Minutes of the Gloucestershire Youth Partnership Executive Committee Meeting


	held 1st March 2010, at Harbour House, Gloucester

	Present:
	

	David  Wallace (Chair)
	Cheltenham YMCA

	Marilyn Jennings (Vice Chair)
	Gloucester YMCA

	Terry Baddeley
	Girlguiding

	Debbie Long
	Girlguiding

	Steve Bullock

	Diocesan Youth Officer

	Peter Guns
	Gloucestershire Boys Brigade

	Dave Hall
	Scouting

	Pauline Merchant
	Girlguiding

	Lynne Speak

	GCC Youth Service

	
	

	In attendance:
	

	Jane Grindey (Gloucestershire Infrastructure Group)

	

	1. Apologies:

	Diana Organ
	Young Gloucestershire

	Steve Robinson
	Nailsworth Youth Club

	
	

	2. Minutes of the previous meeting held on 25th January 2010
	Action

	These were agreed and signed by the Chair.
	

	
	

	3. Matters Arising
	

	a. Representation on GHURC: It was not known if Diana Organ had attended the most recent meeting. 

Representation on VCS Commissioning Board:  Lynne Speak stressed the need to have active representation. Marilyn Jennings offered to represent GYP (after 4th May 2010 when she leaves her role in the County Council, to ensure no conflict of interest). David Wallace or Dawn Quest to inform the VCS.

Representation on NCVYS: The planned meeting between David Wallace and Diana Organ had been rescheduled for 15th March 2010.

	David Wallace / Dawn Quest

	b. External representatives: On hold for now. 
	

	c. Change of signatories: This was not referred to in Steve Robinson’s information e-mail. Dawn Quest to contact Steve and confirm timing.
	Dawn Quest

	
	

	4. Reports
	

	a. Training and Standards: 

Steve Bullock reported that Gloucestershire County Council and the University of Gloucestershire were successful in their joint funding bid for 25 Foundation Degree places, 11 Post Graduate places and the Apprenticeship scheme. These places were likely to start from September 2010. These students would need youth setting placements.

Marilyn Jennings asked how the news would be publicised. Steve Bullock said a few final details needed clarification, but the intention was to tell interested parties as soon as possible, via GAVCA, the Youth Support Service and other similar networks.
	

	b. GAVCA VCS Children and Young People Strategy Group: Steve Bullock reported that the group had not met since the last GYP Exec meeting.
Positive Activities (as opposed to youth work specifically) were being promoted currently. Lynne Speak mentioned that the Government ‘Aiming High’ agenda promoted Positive Activities (leisure = arts and sports, and education = youth work). The VCS CYP Strategy Group wants to encourage voluntary youth groups to become more involved in providing this type of service, removing the ringed fence from the statutory youth support service. 
Some people on the Executive Committee thought this was a negative step, as many volunteer youth groups would not have the capacity to manage the work involved, especially if there was no funding for capacity building.

Linked to this, a County Council Scrutiny Committee had been reviewing Youth provision. Lynne Speak had attended as had Bob Lewis of GAVCA. It was suggested that GYP make a submission via Bob Lewis. David Wallace agreed to write a letter to cover the necessary points.
	David Wallace

	c. GIG: No recent meeting. David Wallace mentioned that he had obtained some funding for video conferencing equipment via this group. He also suggested inviting Judith Mortier from GIG to give a presentation about GIG to the GYP Executive at a future meeting.
	David Wallace

	d. GHURC – Urban Youth Forum: No report.
	

	e. NCVYS: see 3a

Diana Organ currently represents GYP.

David Wallace intended to meet the NCVYS and find out what they can offer GYP.


	David Wallace

	f. VCS Commissioning Board: Diana Organ is currently representing GYP.
	Diana Organ

	
	

	5. Treasurer’s Report 
	

	In Steve Robinson’s absence, Dawn Quest informed the Committee that the account balances were the same as last time.

Cash Account:   

£4,764.82



Gold Deposit Account:  
£4,772.01
	

	
	

	6. Any Other Business
	

	Prior to leaving the meeting at 7.40pm, Steve Bullock mentioned his circulation of the Forest information network emails, which he had shared with other committee members. He said that several groups in Gloucester were looking at starting something similar.
	

	
	

	7. Strategy Session:
	

	The Committee then continued the work started with Jane Grindey, the GIG Development worker. Jane circulated an agenda for the session, which was to agree GYP’s strategic objectives, agree success criteria for each objective and then finally create SMART objectives / action plans for each.

After a productive and successful session, it was agreed that (if they were not ready that evening) each group would send its information to Dawn Quest by Mon 8th March, and she would type the notes up and circulate to the others.
	All / Dawn Quest

	
	

	8. Date of Next Meeting
	

	Monday 7pm, 12th April 2010 at Harbour House or the Diocese Office Gloucester. Dawn Quest to make arrangements.
	Dawn Quest

	
	

	9. Outstanding Actions from previous meetings
	

	25/01/10: Ensure clear strategic vision developed before making further contact with Bob Lewis (Development Worker CYP Services, Glos Assembly Team) and Sue Barker (Parent and Toddler Association). David Wallace to meet Bob Lewis when appropriate.
	David Wallace

	25/01/10: David Wallace to raise QIYWI standards pack at meeting with NCVYS.
	David Wallace

	25/01/10: Steve Robinson to add David Wallace to the list of bank signatories (Terry Baddeley, Diana Organ and Steve Robinson). 
	Steve Robinson

	09/11/09: Web site development to be continued
	Who? Timeline?

	09/11/09: GYP Executive to review key policies and procedures to enable direct funding bids.
	Who? Timeline?


[image: image1.png]



gyp executive committee notes 1st march 2010a  
                           Page 1 of 4

