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	Minutes of the Gloucestershire Youth Partnership Executive Committee Meeting held 12th April 2010, at Chequers Bridge Youth Centre, Gloucester

	Present:
	

	David  Wallace (Chair)
	Cheltenham YMCA

	Marilyn Jennings (Vice Chair)
	Gloucester YMCA

	Terry Baddeley
	Girlguiding

	Debbie Long
	Girlguiding

	Peter Guns
	Gloucestershire Boys Brigade

	Simon Gillings
	Gloucestershire Youth Support Service

	Pauline Merchant
	Girlguiding

	Dawn Quest
	Secretary GYP

	Steve Robinson
	Nailsworth Youth Club

	
	

	1. Apologies:

	Steve Bullock

	Diocesan Youth Officer

	Diana Organ
	Young Gloucestershire

	Lynne Speak

	GCC Youth Service

	Yvonne West
	Forest of Dean Youth Workers' Network

	
	

	2. Minutes of the previous meeting held on 1st March 2010
	Action

	These were agreed and signed by the Chair.
	

	
	

	3. Matters Arising
	

	a. Change of signatories: Now complete. SR confirmed the new signatories are David Wallace, Marilyn Jennings, Terry Baddeley and himself.
	

	
	

	4. Reports
	

	a. Training and Standards: 

Simon Gillings represented Lynne Speak, and sits on the Gloucestershire Youth Support Service Workforce Development Group. He informed the Committee that the County Council Youth Support Service had been awarded £600,000 funding to support the training and qualification of staff both within the Youth Support Service and their voluntary sector partners.

There are 30 Advanced Apprenticeship placements available to staff without a level 3 qualification (ie ‘A’ Level or higher) and 25 places are available on the Supporting Youth Practice Foundation Degree starting in May/June for existing staff without a degree. The fees for these places will be subsidised by the Project with a grant available for those who cannot afford the difference or for those not eligible for student finance support. Work is currently being undertaken to explore how the Project could pay for the participants to work whilst undertaking their Advanced Apprenticeship.
The third strand of the Project is to bring 11 Graduates into the workforce using the Post Graduate Diploma in Personal and Professional Practice for their academic learning. All three aspects of the Project will need placements and there is a desire to engage the voluntary sector in this. In particular, each of the 11 graduates will need to undertake four 6-month placements and at least one of these needs to be in the voluntary sector. For more information, Simon can be contacted on 01452 426380 or simon.gillings@gloucestershire.gov.uk. The training will be advertised through NCVYS, the Assembly and GAVCA.
	

	Marilyn Jennings mentioned Gloucester Works, which administers Future Jobs Funding, and gives work experience to people 19+ in the community and voluntary sector.

Terry Baddeley asked what sort of placements would be available. Simon Gillings said it would be whatever voluntary and statutory groups could offer at a level suitable for a graduate. David Wallace suggested that GYP was interested in offering a placement.
	

	b. GAVCA VCS Children and Young People Strategy Group: Nothing to report.
	

	c. GIG: Meeting held w/c 5th April, 2010. David Wallace reported that he will give a presentation to the June/July GIG meeting. He also said it is likely that the Infrastructure Grant which funds Bob Lewis’s post may end in 18 months. He suggested that GYP should monitor this, and help to secure the post or if all else fails host the post directly within GYP.
	David Wallace

	d. GHURC – Urban Youth Forum: Nothing to report. Dawn Quest will contact GHURC to find out if the Forum still meets, and if so, obtain up to date information on its activities.
	Dawn Quest

	e. NCVYS: see 6.
	

	f. VCS Commissioning Board: Nothing to report.
	

	
	

	5. Treasurer’s Report 
	

	Steve Robinson informed the Committee that the account balances with the CAF bank were:

Cash Account:   

£4,764.82



Gold Deposit Account:  
£4,772.01
	

	David Wallace suggested a review of bank accounts due to the current very low rates of interest. Steve Robinson said he would take a look, and agreed to arrange an audit of the accounts and have a balance sheet ready for the Annual General Meeting.
	

	
	

	6. GYP Strategy
	

	a) David Wallace had met with Nicola Brown of NCVYS (National Council of Voluntary Youth Services). He shared with the Committee the NCVYS vision statement, which contained similar aims to the recent GYP Strategy work, and the Committee discussed various aspects. Terry Baddeley and David Wallace proposed that the Executive Committee adopt the NCVYS vision, mission, values and also proposed changing the Group’s name back to GCVYS. There seemed to be no legal barriers.
	

	Agreed: the Committee will adopt the NCVYS vision and also change the Group’s name back to GCVYS subject to checking constitution.
	Dawn Quest

	b) The Committee discussed what to prioritise from the previous Strategy work:
	

	Hear and Influence: updating the membership records was agreed to be a priority. Terry Baddeley had a copy of a booklet produced by Connexions, I-Glos. An updated version of this would be useful.
	

	Sustainable: NCVYS can help with policies and may also have advice on funding for capacity building.
	

	What GYP will offer: To ensure GCVYS is recognisable, the logo needs review. Steve Robinson has the original artwork and will circulate around the group. Some work was done previously, and the artwork for this will be discussed at the next meeting. Dawn Quest to put on agenda.
	Dawn Quest

	GYP managing itself: Another priority was agreeing a 3 to 5 year business plan. It was agreed that GCVYS would maintain its relationship with the Youth Support Service. The AGM/Networking event should be held in September, and needs good publicity with possibly a keynote speaker from NCVYS. 
	

	c) The following actions were agreed to be taken forward:
	

	· Review and update the membership database, ensuring there are no gaps.
	

	· Engage new members. (Dawn Quest to check NCVYS definition of what a youth group is - criteria, age range)
	Dawn Quest

	· Agree budget for next 12 months
	

	· Agree a set of policies
	

	· Review constitution prior to AGM, and advise Charity Commission of any changes. (Dawn Quest to ask NCVYS to look at the GCVYS Constitution and table for discussion at the next meeting.)
	Dawn Quest

	· Write a positioning letter to members old and new, publicising the revived GCVYS
	David Wallace

	· Agree a logo
	

	· Agree pages for web site and create it.
	

	It was discussed how this work might be achieved, and it was agreed that Dawn Quest’s working hours would be temporarily increased. She would do this work as directed by David Wallace.
	

	
	

	7. Any Other Business
	

	a) It was agreed to add Declaration of Interest to the Agenda. 
	Dawn Quest

	b) Ensure that Young Gloucestershire’s Office Manager was included in the circulation list and received a copy of the meeting minutes
	Dawn Quest

	
	

	8. Date of Next Meeting
	

	Monday 7pm, 10th May 2010 at Chequers Bridge Youth Centre. Dawn Quest to confirm arrangements.
	Dawn Quest

	
	

	9. Outstanding Actions from previous meetings
	

	01/03/10: Inform VCS Commissioning Board that Marilyn Jennings will represent GYP after 4th May 2010.
	DW or DQ

	25/01/10: Ensure clear strategic vision developed before making further contact with Bob Lewis (Development Worker CYP Services, Glos Assembly Team) and Sue Barker (Parent and Toddler Association). David Wallace to meet Bob Lewis when appropriate.
	David Wallace

	25/01/10: David Wallace to raise QIYWI standards pack at meeting with NCVYS.
	David Wallace

	09/11/09: Web site development to be continued
	Who? Timeline?

	09/11/09: GYP Executive to review key policies and procedures to enable direct funding bids.
	Who? Timeline?
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