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	Minutes of the Executive Committee meeting held 10th May 2010, at Chequers Bridge Youth Centre, Gloucester


	Present:
	
	

	David  Wallace (Chair)
	Cheltenham YMCA
	

	Debbie Long
	Girlguiding
	

	Steve Bullock

	Diocesan Youth Officer
	

	Peter Guns
	Gloucestershire Boys Brigade
	

	David Hall
	Scouting
	

	Raphael L’Hoste
	Young Gloucestershire
	

	Dawn Quest
	Secretary GYP
	

	Steve Robinson
	Nailsworth Youth Club
	

	Lynne Speak

	GCC Youth Support Service
	

	
	
	

	In attendance: 
	Simon Gillings, GCC Youth Support Service
	

	
	
	

	1. Apologies and Welcome:
	Action

	Marilyn Jennings (Vice Chair)
	Gloucester YMCA
	

	Terry Baddeley
	Girlguiding
	

	Pauline Merchant
	Girlguiding
	

	Yvonne West
	Forest of Dean Youth Workers' Network
	

	David Wallace welcomed Raphael L’Hoste, acting Chief Executive (CE) from Young Gloucestershire. A new CE has been appointed, Tracy Clark, who starts 4th August 2010. Raphael informed the group that Young Glos would be leaving their current premises by September 2010, and are looking for some new accommodation.
	

	
	

	2. Declarations of interest:
	

	None.
	

	
	

	3. Minutes of the previous meeting held on 12th April 2010
	

	These were agreed and signed by the Chair.
	

	
	

	4. Matters Arising
	

	a. GHURC Urban Youth Forum: Dawn Quest had contacted Sam Hoad of the Gloucestershire Heritage Urban Regeneration Company, who had agreed to include GHURC in future circulation of information, including the Youth Forum minutes.
	

	b. GCVYS Vision, Mission: David Wallace circulated a paper, based on previous work by the Executive Committee and NCVYS criteria, which outlined a proposed Vision, Mission, Objectives, Aims and Key Values for GCVYS. All agreed that the paper should be adopted. 
	

	c. GCVYS Policies – agree list: The GCYVS Vision paper included a list of policy documents which the Committee agreed would provide a good basis. David Wallace planned to meet Barry Lockwood of NCVYS to discuss the use of NCVYS policies.

Steve Robinson thanked David for moving this forward. 
	

	d. GCVYS Website – agree pages, brief: Peter Guns had a contact (Andrew Stratton) who he thought would be willing to help design a new GCVYS website, possibly at no or little cost to GCVYS. An example of Andrew’s work can be found at www.hestersway.org.uk. It was thought the old GCVYS website was not live any more. Peter would work with David Wallace on a brief, and email this to Committee members for comment.
	Peter Guns / David Wallace

	e. GCVYS Budget: Steve Robinson outlined the current annual budget:
	

	Insurance: £383.30

Staffing: £420

Events, for example AGM: £100
Affiliation to NCVYS: £50
	

	Steve Bullock thought GCVYS should budget for a service similar to the Forest Network (information sharing.

A longer term aim (within a year) would be to employ a development worker. 
	

	f. GCVYS Membership base: David Wallace ad Dawn Quest would work on this. There was the obvious need to check that those on record currently still wanted to be included (Data Protection Act). Lynne Speak informed the Committee that Lisa Taylor of the Youth Support Service was working on combining data and information for a single website portal for the Youth Service, Connexions and Youth Offending.
	Dawn Quest / David Wallace

	

	

	5. Reports
	

	a. Youth Support Service: 

Lynne Speak reported that the Scrutiny Committee was still meeting; the final report had been drafted but not public yet. It seemed positive, but she was unsure what impact their recommendations would have. It was likely that budget would be tight. The future for commissioning was not yet clear. Were voluntary youth organisations in Gloucestershire ready to take on commissioning? Prospects have another year to run on their contract. David Wallace said it was likely that national budget cuts would have a severe impact on young people over the next few years. GCVYS can play a big part in supporting voluntary organisations for possible future roles in youth work.
	

	b. Training and Standards: 

Simon Gillings joined the meeting to outline the latest position with University placements and apprenticeships. The scheme is expected to start recruiting in June. All 66 placements will be expected to complete the Common Induction Programme. Simon will be issuing further information very soon. If anyone is interested in offering a placement for a graduate or knows of young people suitable for University places or Apprenticeships, please contact Simon on 01452 426380 or simon.gillings@gloucestershire.gov.uk.
	

	c. GAVCA VCS Children and Young People Strategy Group: The next meeting was 6th July, 2010. 
	

	d. GIG: Nothing to report. (Weblink http://www.gloshub.org.uk/GIG/index.html)
	

	e. GHURC – Urban Youth Forum: see 4a).
	

	f. NCVYS: David Wallace had spoken with NCVYS, who were pleased that GCVYS was up and running again. No representatives had been agreed yet.
	

	g. VCS Commissioning Board: Marilyn Jennings will attend in July. Steve Bullock asked if there was any funding for positive activity bids, what the role of the GCVYS would be. David Wallace said the role would be information sharing if nothing else. Raphael L’Hoste asked if GCVYS was a bidding consortium. David Wallace said GCVYS was an infrastructure group which may lead on projects if this moves the vision forward. David Wallace asked Dawn Quest to put ‘Preparedness for the future’ on the next meeting’s agenda. 
	Dawn Quest

	h. Regional Youth Work Unit: David Wallace had been approached by the Regional Youth Work Unit which wanted to look at model infrastructure organisations in Gloucestershire, and had asked GCVYS if it was interested in taking part in this free exercise. The Regional Youth Work Unit would undertake an evaluation and produce a constructive report to help any organisations participating. After discussion, it was agreed that David Wallace would inform the Unit that we were interested in taking part.
	David Wallace

	
	

	6. Treasurer’s Report 
	

	Steve Robinson informed the Committee that the account balances with the CAF bank were:

Cash Account:   

£4,653.49



Gold Deposit Account:  
£4,774.36
	

	The accounts had been audited, and were ready for David Wallace to sign at the AGM.

	

	7. GCVYS Logo
	

	The ‘old’ logo had been circulated, but the Committee felt it looked too much like the County Council’s logo. It was agreed to approach NCVYS to ask them if their logo could adapted.
	David Wallace

	
	

	8. GCVYS constitution
	

	This still referred to GCVYS, so would not need amendment.
	

	
	

	9. Any Other Business
	

	a) Steve Bullock mentioned the Wellbeing awards, and will circulate further information to the Committee by email.
	Steve Bullock

	b) The Unite Union had written a paper ‘Save our Youth Work’ detailing why it thought youth work was important. Dawn will email a link to the report.
	Dawn Quest

	c) Raphael wanted to know where a list of youth organisations actively involved in sport could be found (Informal education not sports teams). Various suggestions were made.
	

	d) Equipment for youth organisations. A joint capital bid was being made for equipment that could also be rented out to raise income. Raphael wondered if GCVYS could be a hub for renting out equipment. It was noted health and safety would have to be considered. Dawn Quest to put on agenda for next meeting.
	Dawn Quest

	e) Steve Bullock informed the Committee that an event to mark homelessness would be held in the Cathedral on 7th/8th January 2011, and youth groups were invited to participate. If anyone wanted to help Steve plan the event, please contact him.
	

	
	

	10. Date of Next Meeting
	

	Monday 7pm, 21st June 2010 at Chequers Bridge Youth Centre. 
	

	
	

	11. Outstanding Actions from previous meetings
	

	25/01/10: Ensure clear strategic vision developed before making further contact with Bob Lewis (Development Worker CYP Services, Glos Assembly Team) and Sue Barker (Parent and Toddler Association). David Wallace to meet Bob Lewis when appropriate.
	

	25/01/10: David Wallace to raise QIYWI standards pack at meeting with NCVYS.
	

	09/11/09: Web site development to be continued
	

	09/11/09: GYP Executive to review key policies and procedures to enable direct funding bids.
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