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Minutes of the Gloucestershire Youth Partnership Executive Committee Meeting held at 7.00pm on 9 November 2009,                                at Harbour House, Gloucester 
Present:   

David Wallace (Chair)


Cheltenham YMCA

Marilyn Jennings (Vice Chair)

Gloucester YMCA

Steve Robinson (Treasurer)


Nailsworth Youth Club

Diana Organ




Young Gloucestershire

Debbie Long




Girlguiding

Steve Bullock




Diocesan Youth Officer

Peter Guns




Boys Brigade

David Hall




Scouting

1. Apologies:

Terry Baddeley



Girlguiding
Lynne Speak




GCC Youth Service
Pauline Merchant



Girlguiding

Diana Organ had to leave prior to the meeting officially starting at 7.30pm, but updated the group on the recent NCVYS conference and also on some exciting plans for a “My Place” funded youth work project in the Gloucester Docks.
Marilyn Jennings agreed to take the notes of this meeting.

2. Election of Officers


David Wallace was appointed as the Chair, proposed by Steve Robinson, 
and

seconded by David Hall.


Marilyn Jennings was appointed as Vice Chair, proposed by Steve Robinson, 

and seconded by Steve Bullock.

Steve Robinson agreed to continue as Treasurer.
As Terry Baddeley (Honorary Secretary) was absent it was agreed that Steve Robinson and Debbie Bick would contact her to find out how she was and whether she would be prepared to continue as Honorary Secretary. 

Action:  SR and DB

3. Minutes of the previous meeting held on 1 September 2009 
These were agreed and signed by the Chair.
4. GYP representation on External Groups


David Wallace circulated “GYP Structure paper” used at previous meeting , and
 
after discussion it was agreed that:

a) Steve Bullock to continue as GYP rep on VCS Strategy Group and to liaise with Francis Goby ( GCC ) re mapping of Third Sector VYS
b) Diana Organ to continue as NCVYS representative for GYP if in agreement.                                                                            Action DW
c) David Wallace to continue as the GIG representative for GYP.
d) VCS Commissioning Board – Diana Organ is on this group in her own right.   Action: DW to talk to Bob Lewis about representation and will report back at next meeting.
5. Representation on GYP

It was accepted that Lynne Speak, Head of GCC Youth Service is a key representative on GYP. 
The following representation was discussed: 
Bob Lewis, Development Worker (Children and Young People's Services), Gloucestershire Assembly Team.   It was agreed that we should invite Bob Lewis to attend next GYP meeting in January.     Action DW
Sue Barker, CEO, Parent and Toddler Association had expressed an interest in being more involved with GYP.  It was acknowledged that Sue represented an age group not covered primarily by GYP    Action: DW to follow up.  

6. Minutes Secretary
As there were no volunteers it was agreed that we would seek to appoint a minutes secretary as soon as possible.  Steve Robinson confirmed that there was a budget to cover this.  Action:  DW agreed to send round the draft job description used in 2008.  Members of the Committee were to make comments, amendments, etc, and DW would then send out and advertise.

7. Website


Debbie Long updated the committee and it was agreed that the website should 
be created as soon as possible.  It was agreed that we should get three quotes.  
Action:  DL to compile a brief for the creation of the website and e-mail to DW 
who will circulate to
all committee members, who will then chase up quotes 
through contacts.   Aim to table three quotes at next meeting.   
8. Training

Steve Bullock updated the committee about University of Gloucestershire Youth Work qualifications and also QIYWI.   Action: SB agreed to regularly report on training issues to GYP, and also to consider re-establishing training sub group.
9. Treasurer’s Report 

Steve Robinson reported that the current GYP balances were:


Cash Account:   
£4,865


Deposit Account:  
£4,769.67


Recently the annual insurance was paid £383.30, and Young Gloucestershire final 
contracts sum of £3,000.


Looking ahead funding would be an issue and the Executive Committee would 
have to explore all infrastructure funding avenues.  Action:  It was agreed that 
GYP should look and key policies and procedures to enable direct funding bids.

10. GIG (Gloucestershire Infrastructure Group)

David Wallace reported that Jane Grindey (GIG Development Worker) was prepared to meet and help look at infrastructure issues (funding).  Action DW and MJ to arrange a meeting asap with Jane Grindey. 

11. Young Gloucestershire Contract

It was noted by Committee members that this contract with GYP had now ended, and the final report from Julie Bartram had been received. 
12. Any Other Business:
a) GYP Membership – the committee were unsure about current GYP membership numbers and database.  Action: DW to talk to Diana Organ.  DB would need this information for website.
13. Date and time of Next Meeting:  7.00pm on 11th January 2010 at Young Gloucestershire, Harbour House, Gloucester.  [image: image2.jpg]Gloucestershire
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