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BACK TO BASICS – A GUIDE TO STARTING A YOUTH GROUP

GCVYS has prepared the following for individuals and communities wanting to start a new youth group in their neighbourhood.

The contents of this guide could form the basis of a three hour training workshop to enable participants to explore all areas in greater detail, get to know who else is out there to help and to draw up individual action plans for a new youth group development.

GCVYS would be happy to hear from any group wishing to attend a training workshop on “STARTING A NEW YOUTH GROUP”.

IDENTIFYING THE NEED

The kids say they are bored – no one takes any interest…..   There is an increase in anti-social behaviour – residents feel threatened by groups of young people hanging around – there is nothing for them to do – nowhere for them to meet other than the street or the children’s play park
SOUNDS FAMILIAR…….?

Is that sufficient evidence?

Taking it to the next step…..  talk and consult with the young people.

Involve them – encourage ownership.

How……?
Meet with them; involve them in a discussion as to what is needed, what they would want to do if there was a youth club/group set up. Plan with them what needs to be considered and to happen for the club/group to become a reality.

WHAT YOU NEED TO CONSIDER TO MAKE IT HAPPEN

· Is there a suitable local venue with available space at a time when young people could attend?
· Could the venue accommodate the types of activities that the young people have identified they would like to do?
· How much would it cost?
· Is there the potential for sponsorship from local business or a small start-up grant to get you going?
· What is a management committee? What are the roles and responsibilities of the committee? What skills should you be looking for? How do you develop a constitution? *

· Who in the community would come forward to form a management committee to support the new venture?
· What other local support do you need – Parish Council support/ Village Hall support – parents support – school support?
· Do you need to be a charity?
· What about insurance: Public Liability, Employees Liability, Contents? *

· How do you open a bank account for the club/group?
· Are you going to use qualified staff or volunteers?
· How are you going to recruit volunteers – where can you find out about the legal requirements of recruiting volunteers e.g. CRB checks? *

· Who else is going to help run the club/group?
· Should there be a weekly cost to the members?
· How would you fund the rent?
· What initial equipment might you need to start?
· What policies should you have in place – where can you get help and advice? *

*** Advice, information and support is available from GCVYS who can signpost you to other organisations that can help you start to develop your group and your youth programme.

For further information, please contact GCVYS Admin worker
Dawn Quest
d.quest@sky.com     07855 426554  or  01453 752905 
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