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	Minutes of the Executive Committee meeting held 21st June 2010, at Chequers Bridge Youth Centre, Gloucester


	Present:
	
	

	David  Wallace (Chair)
	Cheltenham YMCA
	

	Marilyn Jennings (Vice Chair)
	Gloucester YMCA
	

	Debbie Long
	Girlguiding
	

	Steve Bullock

	Diocesan Youth Officer
	

	Peter Guns
	Gloucestershire Boys Brigade
	

	Pauline Merchant
	Girlguiding
	

	Dawn Quest
	Minute Secretary GCVYS
	

	Lynne Speak

	GCC Youth Support Service
	

	
	
	

	In attendance: 
	-
	

	
	
	

	1. Apologies and Welcome:
	Action

	Terry Baddeley
	Girlguiding
	

	David Hall
	Scouting
	

	Raphael L’Hoste
	Young Gloucestershire
	

	Steve Robinson
	Nailsworth Youth Club
	

	Yvonne West
	Forest of Dean Youth Workers' Network
	

	
	

	2. Declarations of interest: None.
	

	
	

	3. Minutes of the previous meeting held on 10th May 2010
	

	Approved by the Executive Committee and signed by the Chair.
	

	
	

	4. Matters Arising
	

	a. Website: Suggested that Andrew Stratton from the Boys Brigade to be co-opted to the Committee. Dawn Quest read out the brief. It was agreed that the contact address and telephone numbers for the site would be the Chair’s contact details, ie Cheltenham YMCA.
	

	Peter Guns would share the brief with Andrew Stratton. It was hoped the website would be operational by the AGM. The hosting of the website was discussed.
	Peter Guns

	The brief will be sent out by email.
	Dawn Quest

	b. Database: Dawn Quest outlined her actions to date. There had been few responses to emails on the old list. Lynne Speak said Alex Webb had a large mailing list. Dawn to contact Alex. David Wallace suggested using Bob Lewis CYP regular briefing. Dawn would contact him. Dawn queried what constituted a ‘youth work’ organisation. Lynne said the Regional Youth Work Unit had a book, Dawn to obtain.
	Dawn Quest

	c. Regional Youth Work Exercise: David Wallace has completed the pre-questionnaire, which has to be submitted by the end of July.
	David Wallace

	

	

	5. Reports
	

	a. Youth Support Service: 

Lynne Speak reported that the Area Based Grants had been cut by 24%, but no decisions had yet been made as to what services might be cut across the County Council. Very few budgets are now ring fenced. The future looked bleak. Stroud District Council was no longer accepting applications for ‘Places to Go’ funding. The Government had announced that it was due to issue it’s ‘Big Society’ paper. David Wallace wondered if this might provide opportunities for GCVYS, as there could be more work for the voluntary sector through more commissioning. 
	

	b. Training and Standards: 

Some places left under the funded CWDC/University programmes. Simon Gillings working on this. If GCVYS wants to provide a placement in youth work it will need to be someone doing youth work. David Wallace and Marilyn Jennings would meet to prepare a brief for a worker placement.
	DW /MJ

	c. GAVCA VCS Children and Young People Strategy Group: Next meeting 6th July, 2010.
	

	d. GIG: Nothing to report. (Weblink http://www.gloshub.org.uk/GIG/index.html)
	

	e. GHURC – Urban Youth Forum: Nothing to report.
	

	f. NCVYS: Policies not received yet.
	

	g. GAVCA VCS Commissioning Board: Next meeting 21st July 2010.
	

	
	

	6. Treasurer’s Report 
	

	Steve Robinson informed the Committee that the account balances with the CAF bank were:

Cash Account:   

£4,603.49



Gold Deposit Account:  
£4,774.36
	

	The recently agreed signatories had now been confirmed.
	

	
	

	7. AGM event
	

	Will be held Monday 27th September 2010, 6.30pm for 7.15 start. Dawn Quest to try to obtain a free venue. Suggestions made were the Laud’s Room (Cathedral), Chequers Bridge, Glos Fire Station or Cranham.

Suggested themes ‘Inspire and Celebrate’ or the ‘Big Message’.
	Dawn Quest

	Suggestions for speaker s were possibly Gill Miller or Fiona Furr of the South West Regional Youth Work Unit, and/or someone from NCVYS, perhaps Nicola Brown? Lynne and David to follow this up.
	LS / DW

	It was agreed to invite the appropriate GCC Cabinet member, MYPs, GAVCA, GRCC and other appropriate youth groups.
	

	It was suggested that the ‘Young Person of the Year’ award could be launched at the evening.
	

	It was agreed that young people from different types of youth organisations would be invited to give brief presentations with pictures (up to 3 minutes)to show what their organisation has done in the last year: ‘I did....., I went....., I saw.....’. Organisations included the Diocese, Uniformed groups, GlosAid, Music Makers, Drumdeyo etc.
	

	Dawn Quest and David Wallace to meet to prepare agenda for AGM, to include Youth Opportunity Funding reports?
	DQ /DW

	
	

	8. Preparedness for the future
	

	This was still being looked at, and would be supported by the Regional Youth Work review of infrastructure organisations.
	

	
	

	9. Equipment for Youth Organisations
	

	It was discussed how to organise this. A suggestion was to use the website, which could keep a database of available kit. The Youth Opportunities Capital Fund administrator would have a list of equipment purchased that owners may be willing to share. 
	

	
	

	10. Any Other Business
	

	a) The Executive Committee were sad to note the death of Helen Prenderley (Young Carers). 
	

	b) Marilyn Jennings suggested inviting Clarisse Forgues, GCC’s External Funding adviser to the next meeting. 
	

	c) Steve Bullock reminded the Committee about the Insomnia event, at the Cathedral on 7th/8th January 2011.
	

	d) Peter Guns reported that the Boys Brigade had signed a camp site lease at Roel college grounds, about 18 acres and they were now taking bookings.
	

	e) Young Glos and the YMCA have been successful in obtaining a grant for mobile equipment, a dance studio and mobile football pack.
	

	
	

	11. Date of Next Meeting
	

	Monday 7pm, 6th September 2010 at Chequers Bridge Youth Centre. 
	DQ

	
	

	12. Outstanding Actions from previous meetings
	

	25/01/10: Ensure clear strategic vision developed before making further contact with Bob Lewis (Development Worker CYP Services, Glos Assembly Team) and Sue Barker (Parent and Toddler Association). David Wallace to meet Bob Lewis when appropriate.
	

	25/01/10: David Wallace to raise QIYWI standards pack at meeting with NCVYS.
	

	09/11/09: Web site development to be continued
	

	09/11/09: GYP Executive to review key policies and procedures to enable direct funding bids.
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